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	Identify
The Problem



QUIZ, CHOOSING A TEAM


Question 1										
Looking at what people do compared to what they say is a good way to determine a person's:
a.	Personality
b.	Work ethic
c.	Management skills
d.	Networking ability
	
	


Question 2										
A team of convenience is made up of people closest to you that you already know very well.
a.	True
	b.	False

	


Question 3										
When meeting with potential team members you should assess their:
a.	Skills
b.	Knowledge
c.	Personality
d.	All of the above
	
	


Question 4									
George tells Jim that he cannot be a part of the group, when Jim asks why George gave a complicated and lengthy answer. Did George follow one of the 5 ways to say no to a potential team mate correctly?
a.	Yes
b.	No
	
	


Question 5										
When a team malfunctions, a lack of accountability is usually followed by a lack of trust among team members.  
a.	True
b.	False
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